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OUR MISSION
To improve the health and well-being of the residents of
Frederick County through programs to prevent disease
and illness, promote wellness and safety and protect
public health.

County Executive
Organizational Structure

VISION

COVID-19 Response

Frederick County leads as a community of health and
wellness.

Administration
Behavioral Health
Community Health
Developmental Center
Environmental Health
Health Care Connection &
Preparedness
Mental Health
Office of Planning,
Assessment &
Communication

School Health

VALUES
Excellence - We strive to maintain the high quality of
work as we continue to meet the standards by our
accredited status.
Integrity - We maintain consistency in what we say and
what we do. We uphold ethical standards and maintain
accountability to each other and the communities we
serve.
Making a Difference - We believe the department's
actions should assist our communities in addressing
underlying factors that affect good health.
People - We value our employees as professional
colleagues. We treat our customers, clients, partners, and
those we serve with respect by listening, understanding,
and responding to needs.
Quality - We actively work to maintain and improve our
culture of quality, seeking opportunities to improve our
daily work and looking for creative solutions to the
challenges that face us.
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FROM OUR HEALTH OFFICER
Dear Frederick County Residents and Businesses,
Prevent. Promote. Protect. In these unprecedented
times, these tenets of public health work are truer than
ever.
Our Fiscal Year began July 1, 2019 with exciting new
programs and continued dedication to keep Frederick
County healthy. By late-January 2020, all of our
operations were rapidly transitioning to the COVID-19
Response and finding alternative ways to serve both our
staff and the population.
We were all personally challenged with the changes to our work locations, new technology,
having children home from school, supporting our family, friends and neighbors while
physically distancing ourselves, and coping with uncertainty for the future. While some
employees were categorized as “essential” during an emergency situation, it was encouraging
to see how many of our programs still connected with clients during this vulnerable period via
phone, social media and individual appointments.
A pandemic requires an “all hands on deck” response. The information is continually evolving
and the learning curve is steep. Our medical community, municipalities, government agencies,
congregant facilities, businesses, nonprofits and schools are working closely with us to keep
everyone safe and healthy. Our residents were asked to “Show the Love” for our community
by washing hands, physical distancing, wearing face coverings and getting tested as needed.
The pandemic is not over yet, and we all must remain vigilant and continue to follow the
advice of our medical and scientific leaders.
Now more than ever, this pandemic has underlined the critical need for a robust and wellfunded public health system in our country.
Thank you everyone for your continued dedication to the health and safety of our community.
Dr. Brookmyer
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FROM OUR COUNTY EXECUTIVE
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ORGANIZATIONAL STRUCTURE
This was the organizational structure at the Frederick County Health Department
during Fiscal Year 2020 (July 1, 2019— June 30, 2020):
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COVID-19 RESPONSE
Since the end of January, FCHD has been closely monitoring WHO, HHS, CDC, and MDH for COVID-19
pandemic updates. We have taken, and continue to take, the following actions:


Coordinating with all local partners, including: Frederick Health Hospital, Fire and Rescue Services
(including EMS & 911), Frederick County Emergency Management, Frederick County Public
Schools, and all of our Frederick County healthcare providers.
 Stood up a Joint Information Center (JIC) to coordinate messaging and send out regular updates
to keep our community informed.
 Posting signs in all FCHD receptionist areas and trained receptionists on what to do in case
someone says they’re sick or have recently been to an affected area.


Conducting county-wide regular calls with healthcare providers, sharing the most up-to-date
information about symptoms, screening and testing guidelines.


Pushing out CDC guidance on infection control, hospital preparedness assessments, Personal
Protective Equipment (PPE) supply planning, and clinical evaluation and management to local
healthcare systems.


Providing guidance to Frederick County Government and municipal officials to help plan and
prepare for COVID-19 and respond if there is a local outbreak.


Sharing CDC business guidance to help public and private sectors ensure they can able to operate
with adaptations like telework and flexible sick leave policies, as well as how to respond if an
employee gets sick. We are enforcing the Governor’s orders for retail establishments and employers.


Receiving PPE from state and national sources, and distributing PPE to healthcare providers
according to Maryland Department of Health priority groups and our FCHD Ethics Committee
guidelines.


Assigning staff to congregate facilities to provide individual guidance and support, including: long
term care and assisted living facilities, behavioral health residential treatment and housing
programs, childcare centers, detention centers, and homeless shelters.

Picture taken before mask recommendation.
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ADMINISTRATION
Our division provides Vital Records (Birth and Death Certificates) for the public.
Administration also provides accounting, accounts payable, procurement/purchasing, payroll,
and data analysis for the entire Health Department, and manages an average of 70-80
budgets annually. Within Administration, Human Resources (HR) provides personnel and
staffing services for all FCHD State divisions. Our Information Technology Integrator and other
IT staff provide device, network, and program support for the Health Department.
During the COVID-19 response, employees from our division have been supporting a variety
of the response efforts including helping as contact tracers, asking screening questions for
people entering our building, and keeping the normal budgets plus the new COVID budgets
on track. Birth and Death Certificates have moved to an online-only service. Our Fiscal team
saw a 25% increase in procurement (unique transactions, involved additional research and
processing time). Our IT staff had an incredible 178% increase in work orders! Human
Resources saw a 250% increase in personnel actions. Our COVID-10 response also included:


Procurement and delivery logistics of items needed for COVID response and employee/
client safety



Assisted the State of Maryland with Small Business COVID-19 Emergency Relief Loan Funds



Onsite and offsite setup/support/documentation for remote access to office desktops for
150 HSD staff
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ADMINISTRATION

STAFF
148 COUNTY EMPLOYEES
175 STATE EMPLOYEES

VITAL RECORDS
9,457 BIRTH CERTIFICATES ISSUED
10,498 DEATH CERTIFICATES ISSUED

323 FULL TIME EMPLOYEES
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BEHAVIORAL HEALTH SERVICES
For National Recovery Month, The Frederick County Health
Department’s Behavioral Health Services Division hosted the
Third Annual Recovery Kickball Tournament on September 21,
2019 at Ballenger Creek Park. Michelle Marshall, Peer Support
Program Coordinator, led the planning team of Health
Department staff and two community partners. The
tournament was comprised of six teams to include local
substance use treatment providers as well as a new partner,
the Frederick Police Department.
Picture taken before COVID-19 Response.

Throughout the COVID-19 shutdown, the Syringe Services Program (SSP) continued to serve the
community. With the new van providing mobile SSP services, staff continued visiting locations
throughout the county to assist those who are interested in services provided.
On June 24, several employees across various programs in the
Behavioral Health Services (BHS) department participated in a
community clean-up to visit, identify and provide services for
locations throughout Frederick that are being affected by drug
and/or alcohol usage. During that event, the mobile SSP was
parked near the Community Action Agency, and enrolled 6
new participants. Throughout the summer, SSP continue to
provide services and have small community outreach events.
A focused community clean-up will occur in September.
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Picture taken early in COVID-19 Response,
before mask recommendation.

BEHAVIORAL HEALTH SERVICES
PREVENTION
199 SMOKING CESSATION CLIENTS
3 DRUG TAKEBACK EVENTS
840 POUNDS OF DRUGS COLLECTED IN DRUG TAKE BACK EVENTS
1,852 POUNDS OF DRUGS COLLECTED AT DRUG DISPOSAL BOXES
148 MERCHANTS CHECKED FOR TOBACCO/ALCOHOL COMPLIANCE

YOUTH SUPPORT
314 KIDS LIKE US PROGRAM ENROLLEES
70 ON THE MARK CLUBHOUSE PARTICIPANTS

COMMUNITY ORGANIZED RECOVERY EFFORTS (CORE)
648 PEOPLE SERVED IN ALL PEER PROGRAMS (EXCLUDING HOSPITAL)
1,146 PEOPLE SERVED BY PEERS AT FREDERICK MEMORIAL HOSPITAL
140 ADULTS SCREENED/CONNECTED TO SERVICES
12 ADOLESCENTS SCREENED/CONNECTED TO SERVICES

HARM REDUCTION
1,368 PEOPLE TRAINED ON NARCAN
337 PEOPLE TESTED FOR HIV
260 PEOPLE TESTED FOR HEP C
27,861 SYRINGES & “SHARPS” COLLECTED THROUGH DISPOSAL DAYS, CLEAN UPS,
and SYRINGE SERVICES PROGRAM
48,540 STERILE SYRINGES DISTRIBUTED

ADULT EVALUATION & REVIEW SERVICES (AERS)
EVALUATION OF THE ELDERLY
1,062 SENIORS EVALUATED
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COMMUNITY HEALTH SERVICES
While the majority of the Community Health Services division is working hard with staff from
other divisions to educate and inform long term care facilities and to contact trace
connections to positive cases, we are also doing many other things behind the scenes in
preparation for a productive fiscal year 2021.

Picture taken early in COVID-19 Response, before mask recommendation.

Many of us are performing double and triple jobs
during this response. Kenny Melnick of the HIV team
manages to conduct case investigations on the COVID
Link system while he also conducts routine virtual
support group meetings, handles HIV home test kits
and even participates on interview panels to assist
with recruitment!
Picture taken before COVID-19 Response.

We knew from the beginning that the COVID-19 Response would be a long one and it is not
over yet. While some staff will return to their routine duties many will retain a percentage of
their workload in the COVID-19 Response. The one team in CHS that has been involved since
the beginning is the Communicable Disease (CD) team. This team has managed to build
systems in response to the ever-changing COVID situation and will continue to tailor their
involvement based on the needs of the response.

Picture taken before COVID-19 Response.

Picture taken before COVID-19 Response.
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COMMUNITY HEALTH SERVICES
COMMUNICABLE DISEASE
1,068 TB CLIENT CLINIC VISITS
192 TOTAL CLIENTS WITH HIV SERVED
349 CLIENTS WITH HIV VISITS
39 NON-COVID-19 OUTBREAKS INVESTIGATED
248 INDIVIDUALS IDENTIFIED IN OUTBREAK INVESTIGATIONS
3,280 REPORTS OF COMMUNICABLE DISEASES INVESTIGATED

80 PEOPLE POTENTIALLY EXPOSED TO RABIES RECEIVED TREATMENT
2,070 TOTAL VACCINES ADMINISTERED

WOMEN, INFANTS & CHILDREN (WIC)
1,670 WOMEN SERVED
1,817 INFANTS SERVED
2,424 CHILDREN SERVED

MATERNAL & CHILD HEALTH
101 CLIENT HOME VISITS
101 LEAD & ASTHMA PROGRAM CLIENTS
162 CAR SEATS CHECKED
10 TOTAL BIKE HELMETS DISTRIBUTED
120 ADULTS TRAINED TO CORRECTLY INSTALL CARSEATS

PREVENTIVE HEALTH
397 WOMEN SCREENED FOR BREAST/CERVICAL CANCER
85 PEOPLE SCREENED FOR COLORECTAL CANCER
41 PREVENT T2 PRE-DIABETIC PARTICIPANTS ENROLLED
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DEVELOPMENTAL CENTER
The Infants and Toddlers Program values our community partnerships. Due to a decade long partnership,
Frederick County Parks and Recreation have expanded their therapeutic and adaptive class options offered to the
community. We hope that by beginning with our infants and toddlers population and working with community
partners, Frederick County will continue to generate programs that help children, teenagers, and adults transition
into the community with the appropriate supports they need.
The Infants and Toddlers Program also values the partnerships with the Frederick County Public Library
(Walkersville branch) and Women, Infants and Children (WIC). For the past two years, this collaborative trio has
implemented a regular bimonthly Inclusive Storytime at the Frederick County Health Department. Storytime is for
any family in the community looking for a fun, learning opportunity. A sign language interpreter is available at
each event to support children and families of all abilities. Since it is located in the Health Department, it also
helps families learn about additional resources within their community. Our Storytime has provided a safe, free,
fun opportunity within our community that all families can access!
As with everyone at the Health Department, COVID-19 has really changed the way we have been doing business!
The Developmental Center provides Infants & Toddlers services, School Based Occupational and Physical Therapy
services to Frederick County Public Schools, Audiology and Pediatric Dental Services. A large majority of our
services are in-person with close interaction with our clients so the shift to teleworking and providing services
virtually has really challenged staff to be innovative.
The Infants and Toddlers and School Based Occupational and Physical Therapy services have been providing
services to clients virtually since March using a variety of “coaching” strategies, a method that we have been
practicing for a couple of years, just not virtually. It has been amazing to watch service providers adapt how they
share their knowledge with families, students, caregivers and school staff. They have done an extraordinary job
under difficult times!
Our Audiology department has been closed since March and our Audiologist has been busy working on the COVID
-19 team and assisting with emergency preparedness tasks. These tasks have been very rewarding and a slight
diversion from typical normal daily work experiences. Currently FCDC is in the initial stages of determining what
reopening strategies will need to be in place to reopen the Audiology Department.
The Pediatric Dental Clinic recently reopened on June 15th for the first time since being closed. Many changes had
to be in place before the clinic could reopen to see patients. Patients are now screened prior to coming to the
Health Department and then again when entering the building. They are also required to wait in their cars until
they are called to come into the clinic. Clients are now screened at an emergency door closest to the clinic and
they are escorted directly to the dental chair once they have passed a variety of screening questions. After their
dental procedure is completed, they are then escorted to the front desk to check out, through the waiting room,
and out of the clinic.
In order to remain safe the dental staff has had to take on additional precautions. They are wearing face shields,
N95 masks and a level 3 mask, gowns, scrubs, hair coverings, and gloves which all adds to many layers of safety.
HEPA systems are located in each dental operatory and the operatories are cleaned thoroughly after each patient.
The staff has worked hard following CDC guidelines for patient and employee safety.
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DEVELOPMENTAL CENTER

Picture taken before COVID-19 Response.

Picture taken before COVID-19 Response.

AUDIOLOGY
508 CHILDREN SERVED

DENTAL CLINIC
2,971 VISITS FOR CHILDREN

INFANTS & TODDLERS
743 CHILDREN SERVED

SCHOOL-BASED SERVICES
20,815 VISITS FOR CHILDREN RECEIVING
OCCUPATIONAL OR PHYSICAL THERAPY
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ENVIRONMENTAL HEALTH SERVICES
Our program covers a wide range of activities that affect the health of our community:
 Licensing / permitting food service facilities
 Permitting and inspecting swimming pools and public bathing beaches
 Issuing permits for open burning
 Providing rabies control
 Investigating complaints
 Sampling well water
 Soil evaluation / Percolation Tests
 Issue permits for all wells - domestic, geothermal, monitoring and test wells
 Conduct soil evaluations and percolation tests for new construction, subdivisions, lots of
record, and farm tenant houses
 Evaluate existing improved properties for septic system repairs and Innovative and
Alternative (I&A) sewage systems
 Investigate complaints regarding failed septic systems
 Conduct sanitary surveys of communities to determine possible well and septic problems
 Regulating the water quality of transient public facilities on individual water systems.
During COVID-19, our division has been involved in helping to investigate complaints and
enforce the public health regulations set by the state in addition to maintaining as many of
our services as possible to keep Frederick County safe and healthy.

Picture taken before COVID-19 Response.

Picture taken before COVID-19 Response.
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ENVIRONMENTAL HEALTH SERVICES
WELL & SEPTIC
1,161 PERCOLATION TESTS & EVALUATIONS
849 CONSTRUCTION INSPECTIONS CONDUCTED
141 INDIVIDUAL WELL INSPECTIONS CONDUCTED
1,282 BUILDING PERMIT APPLICATIONS PROCESSED

FOOD CONTROL
1,063 FOOD FACILITY INSPECTIONS CONDUCTED
48 PLAN REVIEWS OF NEW FOOD ESTABLISHMENTS COMPLETED
1,018 TEMPORARY FOOD PERMITS ISSUED

COMMUNITY SERVICES & DEVELOPMENT REVIEW
235 RABIES SPECIMENS SHIPPED
476 PUBLIC POOL INSPECTIONS COMPLETED
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HEALTH CARE CONNECTION
& PREPAREDNESS
Before and during COVID-19, our Health Care Connection team has been working hard to
help our community enroll in health insurance and navigate Maryland’s Medicaid managed
care system called HealthChoice.
Our Maryland Children’s Health Program (MCHP)
worked with clients on the phone and in person to
help them determine their eligibility for the best
insurance for them, provide education and
personalized support such as helping clients find a
primary care doctor or specialist in their area.
Administrative Care Coordination/Ombudsman
program worked closely with MCHP and Frederick
County Medicaid clients to help coordinate their
medical care, refer them to community resources,
and advocate for clients with complex Medicaid
related health issues.

Picture taken before COVID-19 Response.

Our staff have also continued to arrange transportation for disadvantaged populations
through our Medical Assistance Transportation program to ensure that people can get to
their medical appointments.
Our Public Health Preparedness staff have been hard at work throughout COVID-19, managing
inventory of supplies, overseeing logistics, and keeping our response efforts organized
through the Incident Command Structure.

Picture taken early in COVID-19 Response, before mask recommendation.
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HEALTH CARE CONNECTION
& PREPAREDNESS
MARYLAND CHILDREN’S HEALTH PROGRAM (MCHP)
5,588 NEW CHILD APPLICANTS
1,122 FAMILIES AND CHILDREN (FAC) NEW APPLICATIONS
1,690 INITIAL SCREENING FOR SUBSEQUENT QUALIFIED HEALTH PLAN

WHEELCHAIR/AMBULATORY MEDICAL ASSISTANCE
16,825 TRIPS PROVIDED
176,972 MILES DRIVEN

ADMINISTRATIVE CARE COORDINATION (ACC)
2,747 CLIENTS SERVED
913 PREGNANT WOMEN SERVED

PUBLIC HEALTH PREPAREDNESS (PHP)
92 STAFF ABLE TO RESPOND IN 1 HOUR TO CALL DOWN DRILL
100% STAFF TRAINED IN EMERGENCY RESPONSE WITHIN 60 DAYS
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MENTAL HEALTH SERVICES
Have you ever wondered, “What does a mental health worker do all day?” Our clients come to us
with a range of conditions and challenges in their lives. Everyone struggles with something.
In one day I might meet:


A client who has lost custody of his children and misses his kids. He has been working to achieve
sobriety and maintain consistent full time employment. He is no longer living out of his car or
“sofa surfing” because he finally has his own home. I remind him of how far he has come and all
of the accomplishments he has worked so hard to achieve. I support and help him through his
grief.



A client with thoughts of suicide. I assess the danger, listen, provide support, and explore safe
choices and we develop a safety plan together.



A client who has lost a job. The fear of losing their home and car looms large and causes a lot of
anxiety. I work with these clients to process and validate their feelings, review coping skills, and
make sure to refer them to employment and financial resources.



A client who is going through a terrible family tragedy. I grab tissues for them...and me. All I can
do is share in the grief. Be there. Make sure they have their medications and a strong support
network.



A client who has a history of depression, anxiety and family stressors is now doing well!
Sometimes there are happy moments mixed in. He reports getting used to his new school, being
on the honor roll, and using his “tool box” of coping skills we developed. He expresses his
extreme gratitude for having someone to talk to. He brings tears of joy to me and reminds me
why I do this work.



A client who struggles with significant mental and physical health issues, as well as how to pay for
all of her medications plus food. She shares she met with a representative from the employment
assistance program I referred her to previously. She is feeling positive about getting a part-time
job with the program’s help. She states this will help her financially and she hopes it will also help
reduce her depression. I praise her for her strength and initiative.

Part of what we do in Mental Health Services is to give people a safe place to talk. My job is to listen,
support, and help people learn how to cope with the struggles of life. I cry with them and cheer with
them. Together, we make a difference, one session at a time.
Joyce May, LCSW-C, Mental Health Services Director

FCHD FY20 Annual Report—Page 19

MENTAL HEALTH SERVICES

OUTPATIENT MENTAL HEALTH CLINIC
3,612 OUTPATIENT MENTAL HEALTH SERVICES PROVIDED

TO ADULTS

Picture taken before COVID-19 Response.
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OFFICE OF PLANNING, ASSESSMENT &
COMMUNICATION
OPAC has switched modes and is now in full swing for the COVID-19 emergency. Some of our
staff are working with the COVID-19 call center, overseeing the school health RNs who are
taking calls from providers. Since this is a rapidly evolving situation, their roles have also had
to adapt to the changes in the response. State testing approval, provider questions, support
calls for other FCHD staff, or even calling other facilities such as funeral homes on the most
recent guidelines.
We have also been working hard to keep the Health Department’s COVID-19 webpage and
social media pages updated with the most recent CDC guidelines and Frederick County case
numbers, coordinating with the media every day, sharing key messages with the public,
answering the public’s questions and dispelling rumors and myths.
OPAC staff have also been leading the Joint Information Center (JIC) for 20+ Frederick
County agencies and partner organizations, which ensures coordination of public
information during the COVID-19 response.
New members of our division have been involved in community testing sites. These testing
clinics are designed to target vulnerable and minority communities who may be more at-risk
for being infected by COVID-19 and who may experience barriers to testing, and provide
support to community and faith-based organizations. Rain or shine, we’re working to make
sure people in our community can get tested for COVID-19!
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Office of Planning, Assessment &
Communication

ACCREDITATION STATUS
Submitted for re-accreditation January 2020

PUBLIC INFORMATION
94 Press Releases (76 from the JIC)
3 Public Health Alerts

SOCIAL MEDIA
8,795 Facebook followers (up from 2,469 last year!)

989 Twitter followers (up from 678 last year)
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SCHOOL HEALTH
With the increased absenteeism due to an influenzalike illness in January at one of our elementary schools,
I had a fun opportunity to do a presentation on how to
prevent the flu on the morning announcements.
Announcements at elementary schools now are done
on TV, so I guess I had my 5 minutes of fame! I
presented Cover Your Cough and handwashing.
Flu season was just beginning in January, and February continued with increased absenteeism, not
always school-wide, but often within specific classrooms. While we cleaned more, sent more
students home, and called parents to make sure students and families had the resources they
needed, it did not end there.
The Principal asked for a handwashing demonstration. The School Health Department has a “Glitter
Bug” hand washing education kit. I brought in the kit to teach Parkway students about proper
handwashing. Kids love black lights and things that glow! It was a great way to discuss germs,
spread of illness, and handwashing. Students often make the mistake of immediately putting hands
under the water when scrubbing with soap. Using the black light, they saw on their glowing hands
that it is more effective to scrub hands for 20 seconds before rinsing them under running water.

School Health, along with students, parents and educators were caught off-guard by COVID-19.
Rapidly evolving events necessitated that we do business as never before. Since the first day of
school closure, in collaboration with internal and external stakeholders, the School Health
leadership team has been developing plans, scrapping plans, and re-planning for school re-opening
based upon the most current information available.
In the meantime, nurses and health room technicians have supported FCHD Covid-19 response
efforts in any way possible. These efforts have been an honor, a privilege and an opportunity for
professional growth. However, as Maryland progresses through the Maryland Strong Roadmap for
Recovery stages, the return to school looks more like a reality than a dream.

While remaining cautiously optimistic, we will continue to plan implementation of School Health
services to accommodate whatever school opening presents: onsite instruction for all students, or
a hybrid approach of distance/onsite instruction. Whatever re-opening scenario is chosen, plans
are underway to provide health services in keeping with guidance from Maryland Department of
Health, Maryland State Department of Education, and the CDC.
Carol Adams, RN, School Health Director
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SCHOOL HEALTH

210,260 VISITS TO A SCHOOL HEALTH ROOM
124,638 SICK & INJURED VISITS
85,622 MEDICATION MANAGEMENT VISITS
84% SICK & INJURED/RETURN TO CLASS RATIO
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350 Montevue Lane Frederick, MD 21702
Phone: 301-600-1029
Fax: 301-600-3111
Maryland Relay 1-800-735-2258
FrederickCountyMD.gov/HealthDept

STAY CONNECTED @FCHEALTHDEPT
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